
2025 ANNUAL REPORT2025 ANNUAL REPORT 2025 ANNUAL REPORT2025 ANNUAL REPORT

20
25

 
A

nn
ua

l R
ep

or
t

K
at

e’
s 

K
ar

t,
 I

nc
.

B
oo

ks
 f

ro
m

 t
he

 H
ea

rt

Ka
te

sK
ar

t.o
rg

Ka
te

sK
ar

t.o
rg

 
10

37
6 

Le
o 

Ro
ad

, S
ui

te
 A

Fo
rt

 W
ay

ne
, I

N
 4

68
25

Sa
ve

 t
he

 D
at

e
Jo

in
 u

s 
on

 
Sa

tu
rd

ay
, J

un
e 

27
 &

 S
un

da
y,

 J
un

e 
28

A
sh

le
y’

s 
Ic

e 
C

re
am

 C
af

é
A

ub
ur

n 
D

ai
ry

 F
re

ez
e

Be
rr

y 
W

in
kl

e 
Fr

oz
en

 Y
og

ur
t

Bl
ue

 M
oo

n
C

hi
ef

 Ic
e 

C
re

am
C

hi
llz

 D
el

ig
ht

s 
Fo

rt
 W

ay
ne

C
hi

llz
 D

el
ig

ht
s 

N
. M

an
ch

es
te

r
C

ris
py

 C
on

es
Ed

on
 D

ai
ry

 T
re

at
G

ra
bi

ll 
D

ai
ry

 S
w

ee
t

G
ra

nd
’s 

Ic
e 

C
re

am
 S

ho
pp

e
H

an
de

l’s
 N

or
th

H
an

de
l’s

 S
ou

th
w

es
t

Ja
m

ie
’s 

A
m

az
 N

 C
ak

es
Je

bi
’s 

Ic
e 

C
re

am
 S

ho
pp

e
Ju

st
 C

re
am

 Ic
e 

C
re

am
 B

ou
tiq

ue

Jo
in

 u
s 

fo
r 

a 
da

y 
of

 c
el

eb
ra

tio
n 

as
 w

e 
al

l e
at

 ic
e 

cr
ea

m
 a

t s
ho

ps
 a

cr
os

s 
no

rt
he

as
t I

nd
ia

na
 a

nd
 n

or
th

w
es

t O
hi

o 
to

 s
up

po
rt

 K
at

e’
s 

Ka
rt

. V
ol

un
te

er
s 

w
ill

 b
e 

on
-s

ite
 a

t e
ac

h 
lo

ca
tio

n 
sh

ar
in

g 
ou

r 
st

or
y,

 in
te

ra
ct

in
g 

w
ith

 f
am

ili
es

, g
ift

in
g 

ki
ds

 
bo

ok
s 

an
d 

go
od

ie
 b

ag
s, 

an
d 

ac
ce

pt
in

g 
do

na
tio

ns
. 

V
isi

t k
at

es
ka

rt
.o

rg
/i

ce
-c

re
am

-s
oc

ia
l f

or
 a

 c
ur

re
nt

 li
st

 o
f 

A
LL

 
pa

rt
ic

ip
at

in
g 

sh
op

s 
an

d 
to

 s
ig

n 
up

 to
 b

e 
a 

sp
on

so
r.

20
26

 P
ar

tic
ip

at
in

g 
Sh

op
s.

..m
or

e 
to

 c
om

e!

Bo
ok

s 
fr

om
 t

he
 H

ea
rt

Bo
ok

s 
fr

om
 t

he
 H

ea
rt

Ki
lw

in
s

Ku
eh

ne
rt

 M
ilk

 H
ou

se
La

 M
ic

ho
ac

an
a

M
ag

ic
 W

an
d 

Re
st

au
ra

nt
O

h 
Fi

ve
 S

co
op

 S
ho

p
Ri

tte
r’s

 F
ro

ze
n 

C
us

ta
rd

Sc
oo

ps
 Ic

e 
C

re
am

Sp
rin

ge
rs

Su
nd

ae
s 

on
 S

yl
va

n
Sw

ee
t S

an
ity

Th
e 

Br
ow

n 
H

ou
se

Th
e 

O
ld

 2
7 

Ic
e 

C
re

am
 S

ho
p

Th
e 

St
an

d 
C

on
ey

s 
&

 C
re

m
e

Th
e 

Ta
st

y 
Sp

oo
n

Th
e 

W
hi

te
 C

ot
ta

ge
 S

w
ee

t S
ho

pp
e

Ze
st

o 
Ic

e 
C

re
am

 S
t. 

Jo
e



2025 ANNUAL REPORT2025 ANNUAL REPORT 2025 ANNUAL REPORT2025 ANNUAL REPORT

A Message from the Director 
As I reflect on 2025, I am filled with gratitude and pride for what Kate’s 
Kart accomplished this year. Together, with our donors, volunteers, partners, 
and supporters, we experienced a year of remarkable growth while staying 
grounded in the heart of our mission: bringing comfort, choice, and connection 
to children in the hospital through the gift of a book.

This year marked a season of both impact and intentional strengthening. 
Kate’s Kart distributed a record-breaking 53,023 brand-new books, the most 
in our history, reaching children and families during some of their hardest 
moments. We also celebrated a milestone that once felt unimaginable: our 
500,000th book gifted. That moment was not just about numbers, but about 
half a million opportunities for joy during hard times. 

Behind the scenes, we focused on building a strong and sustainable 
organization. Our operating budget grew by 23%, we met all financial 
goals, and we closed the year with a surplus, an important indicator of 
careful stewardship and long-term planning. We expanded our reach by 
adding new Karts, investing in infrastructure, and welcoming an additional 
staff member to support keeping all 46 of our Karts fully stocked.

We also deepened our commitment to donor care, storytelling, and 
governance. From launching our Bookmark Club monthly giving program to 
strengthening board and succession planning, every step taken in 2025 was 
guided by a desire to ensure Kate’s Kart remains strong for generations to 
come.

None of this work happens without you. Your generosity, trust, and belief in 
this mission continue to turn hard hospital days into moments of comfort and 
joy. Thank you for being part of Kate’s Kart and for helping us bring light 
into hospital rooms—one book at a time.

We’re on the road to a MILLION books…and we hope you come along for 
the ride. 

With heartfelt thanks,

     Krista Layman 
      Co-Founder & Executive Director
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A Major Milestone!
500,000.

A truly mind-blowing number.

• If one child read one book per week, it would take 
over 9,600 years to read them all.

• At one book per day, it would take 1,369 years to 
finish 500,000 books. 

• If you handed out one book every minute, 
nonstop, day and night, it would take almost 347 
days to give away 500,000 books.

In July 2025, we had the honor of celebrating this 
monumental milestone with a young man named Dominic, 
who was undergoing treatment for leukemia. Knowing 
he was an Alan Gratz fan, Dominic chose Heroes as the 
official 500,000th book.

On a day he wasn’t feeling his best, our team was able to 
brighten his spirits with a gift basket full of goodies—and 
Dominic reminded us exactly why this work matters when 
he shared that a book can bring so much joy during the 
toughest days.

The road we’ve traveled over the past 18 years has been 
nothing short of spectacular, humbling, and amazing. We 
even reunited with Colton, who received our very first book. 
Colton is now 18 years old—and he still has that book today.

So what’s next?

On to a million we roll.

With the speed and momentum we’re gaining, we’ll be 
there before we know it.
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53,023 books gifted to 
hospitalized children

17 years of
Kate’s Kart

12,197 crayons
donated

$125,551 raised at the Ice Cream Social

TOTAL BOOK DISTRIBUTION SINCE 2008: 526,300

2025 Kate’s Kart At A Glance

Support from 30 different foundations

2,191 colored
pencils donated

7,773 new
books donated

46 Karts and 11 tubs 49,323 books 
purchased

1,096 donors
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$219,329 
33%

$125,308 
19%

$6,883 1%

$56,219 
8%

$171,207 
25%

$58,996 
9%

$32,331 
5%

3,097 
9,312 

12,105 
13,984 

15,518 
17,227 

20,645 
24,642 

29,519 
40,116 

42,569 
45,607 

24,659 
32,301 

40,976 
48,326 

52,674 
53,023 

3,322 

2008
2009
2010
2011
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021
2022
2023
2024
2025
2026

Books 
Distributed

Operating Expenses
Year Ended 12/31/2025

Corporate/Individuals

Ice Cream Social Fundraiser

Other (Kroger, Facebook)

In-Kind Donations

Foundations/Grants

Annual Fund/Year End Appeal

Misc/Interest

Program

General & Administrative

Fundraising

2025 year-end total assets: $963,380

Revenue
Year Ended 12/31/2025

Books Distributed
2008-2025

# of Books Distributed 

as of 12/31/2025

526,300
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  As of December 2025,
    Kate’s Kart provided
      free books to
      hospitalized children
      in 25 community
     hospitals in 15
    counties in Northeast
   Indiana and 
 Northwest Ohio.

# of Karts:

46
$390,567 

70%

$67,898 , 
12%

$102,323 
18%
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2025 Ice Cream Social Recap

Thank You
2025 Ice Cream Social Shop Partners

To become a 2026 Ice Cream Social Donor2026 Ice Cream Social Donor  please visit KatesKart.org.

Thank you to the incredible supporters who helped make 
our 17th Annual Ice Cream for Kate’s Kart another extra-
sweet success! We scooped up the fun over two sunny 
and very HOT days, Saturday, June 21, and Sunday, June 
22, celebrating with thousands of friends across 14 of the 
15 counties we serve.

We were thrilled to partner with 31 ice cream shops 
that opened their doors (and freezers!) to more than 
250 amazing volunteers. Throughout the weekend, our 
volunteers shared smiles, stories, and Kate’s Kart’s mission, 
while giving away brand-new books to kids, thanks to 
the generosity of an anonymous donor. Hearing families 
share how much a single book meant to their child, and 
introducing Kate’s Kart to first-time supporters, made 
enduring the summer heat worth it.

From generous day-of donations at ice cream shops, to 
50 event sponsors at a variety of levels, to shop owners 
who went the extra mile with special gifts, your support 
truly blew us away. Together, we raised more than 
$125,000 to help bring comfort, choice, and connection 
to children facing some of their toughest days in the 
hospital.

We couldn’t have asked for a sweeter way to support 
scared and hurting kids, and we’re beyond grateful for 
every scoop, smile, and dollar that made it possible.

Banana Split Level $5,000+
Don Wood Foundation

DeMarchis Family Foundation
Inkworks

John & Jennifer Haines
Parkview Health

Premier Truck Rental

Sundae Level $2,500+
Peoples Charitable Fund
Surack Family Foundation

Parco, Inc. 
Shields & Roussel Family

Cameron Health
MedPro Group

Ashley’s Ice Cream Café

Auburn Dairy Freeze

BerryWinkle Frozen Yogurt

Blue Moon

Chillz Delights

Cowabunga Creamery

Dairy Queen, Portland

Edon Dairy Twist

Grabill Dairy Sweet

Handel’s Fort Wayne North

Handel’s Fort Wayne Southwest

Jebi’s Ice Cream Shoppe

Just Cream Ice Cream Boutique

Kilwins Chocolates, �Fudge & Ice Cream

Kuehnert Milk House

Lucy’s Vedie Twist

Magic Wand Restaurant

Oh Five Scoop Shop

Otto’s Ice Cream

Ritter’s Frozen Custard, Warsaw

Rusty’s Ice Cream

Scoops Ice Cream

Sundaes on Sylvan

Sweet Sanity

The Brown House

The Old 27 Ice Cream Shop

The Stand Coneys & Créme

The Tasty Spoon

The White Cottage Sweet Shoppe� 
Zesto Ice Cream, Angola

Zesto Ice Cream, St. Joe

Strawberry Level $1,500+
3Rivers Federal Credit Union
Baden, Gage & Schroeder

Barkley Builders
Formula Boats/Porter Family Foundation

Hillside Pools
Law Office of Travis J McConnell

Lutheran Health Network
Meridian Health Services

Partners 1st
Pediatrix

Rory & Marie Moehnke
Steel Dynamics, Inc.

Team Nickelson Century 21

Chocolate Level $1,000+
Bushey’s Windows & Decor

Custom Car Care
Fort Wayne Custom RX

Insurance Management Group
Doug & Mikala Roth
Mainstay Solutions
NA Holding Corp

Professional Emergency Physicians

Ice Cream Social Sponsors
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Why Your Support Matters

“The books bridge that gap by 
providing comfort to the child 
and building trust.”

“Kate’s Kart, Inc. has been a vital asset to all the treatment she’s endured and 
has helped shape who she is and her big caring heart.”

“Kate’s Kart is such a well thought out meaningful concept 
for kids and parents. I think it is one of the best uses of our 
charitable giving.”

“Nothing in the hospital was 
normal or familiar for him until that 
Lightning McQueen book.”

“Kate’s Kart has been an instant pick me up for hard visits when it rolls in. 
There always seems to be the perfect book for whatever he ask for.”

“For the duration of the book, 
we were just parents reading to 
our son!”

“It was the best thing about 
getting my tonsils out.”

“Treatment can be a very lonely 
place, and its nice to be able to 
escape into a good book. Thank 
you for brightening up what has 
been the most trying and difficult 
time of our lives.”  

“Now at almost 7 years old, she doesn’t spend as 
much time in the hospital (thankfully) but she still has 
that love for reading that Kate’s Kart started.”

Our New Space
In March 2025, we expanded into a second space—
an office and training area located just two doors 
(about 15 steps!) from our original location. This 
move allowed us to dedicate our original space 
entirely to book storage, with ample room for 
additional shelving, pallets, and unpacking. Our new 
space now houses our office, meeting and volunteer 
training rooms, and features a dedicated photo wall 
to capture and share the moments that tell our story.

Karts Added in 2025
In 2025, our fleet of Karts grew by 4! 

Kart #43 Marion East Hospital

February 2025

Kart #44 Lutheran Downtown Registration 

March 2025

Kart #45 Marion Health NICU 

May 2025

Kart #46 Parkview Huntington Surgery 

August 2025
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2025 Creative Ventures
Pennies and Pennies and MORE Pennies

We were the lucky recipients of all the coins from the Fountain at Glenbrook 
Mall….with one caveat: All of them needed to be washed and dried before 
being taken to the bank…all 10 large 10 gallon buckets full. We had volunteers 
washing coins for over a month.

We were able to deposit $7,065.35 into our account, thanks to lots of help from 
our friends at Star Financial Bank!     

All those pennies in the fountain were able to PURCHASE AND DELIVER 1,130 
new books! Thankful for all those wishes in the fountain. 

 

New Bookmark Designs
Our 2025 bookmark contest submissions made for another hard year to 
choose.  Thanks to our designer, Taylor, we were able to digitize these designs 
for hospitalized children all across northeast Indiana and northwest Ohio to use 
when they receive a new Kate’s Kart book.

Kate’s Kart Board of Directors &    
County Champions
Our Board of Directors continues to propel our organization towards a sustainable future. Made up 
of 12 working professionals, our Board helps strengthen donor relations, oversee financial planning 
and decision-making, and strategize for long-term growth. We are grateful for their time and 
talents that are helping build a bright future for Kate’s Kart.  

Trent Diller,Trent Diller,  PresidentPresident  - Insurance Management Group
Diana Scheele Diana Scheele Vice PresidentVice President  - Retired, Maple Leaf Farms
Hollie Mitchell, Hollie Mitchell, TreasurerTreasurer  - Steel Dynamics
Audrey Bigelow,Audrey Bigelow,  SecretarySecretary  - Parts Town
Rory MoehnkeRory Moehnke - Retired, Regal Beloit, Kate’s Kart Hospital Volunteer
Kristin SmithKristin Smith - 3Rivers Federal Credit Union, Kate’s Kart Hospital Volunteer
Ed DerdzinskiEd Derdzinski  - TTI, Inc.
Courtney LeachCourtney Leach - Parkview Health
Sarah SomersSarah Somers - Lutheran Health
Armando RangelArmando Rangel - Coldwell Banker Real Estate Group
On-Boarded December 2025On-Boarded December 2025
Amanda Garner, Amanda Garner, President ElectPresident Elect - Baden, Gage & Schroeder, LLC
Mary TrabelMary Trabel - Lincoln Financial Group
Off-Boarded 2025Off-Boarded 2025
Marcus PriceMarcus Price - Katz, Sapper & Miller

Kate MillerKate Miller - STAR Financial Bank

Launched in Fall 2023, our County Champion Volunteer Team represents a new approach to local 
leadership and community engagement. Seventeen committed volunteers serve as champions in the 
counties we support, taking the lead on Kart care and stocking, building relationships with local 
sponsors and donors, and serving as visible ambassadors for Kate’s Kart at community events. This 
grassroots team is helping deepen our presence in each county, and we are excited to see how their 
involvement continues to expand awareness of and support for our mission.

Alyssa Estep,Alyssa Estep,  Adams County - Parkview Health
Amanda Broward,Amanda Broward,  Adams County - Parkview Health
Summer Kohne,Summer Kohne,  DeKalb County - Advocacy Links
LeAnn Neel-Romine,LeAnn Neel-Romine,  Delaware County - Ball State University
Dylan Garrett,Dylan Garrett,  Elkhart County - Lippert
Arica Doughty,Arica Doughty,  Huntington County - Huntington Community Schools
Heather Keller,Heather Keller,  Jay County - Jay County Community Schools
Kelly Abrams,Kelly Abrams,  Kosciusko County - Parkview Koscuisko  
Amanda Prough,Amanda Prough,  LaGrange County - LaGrange REMC
Jami Reeve,Jami Reeve,  Noble County - Titus Talent Strategies
Allison Garman,Allison Garman,  Steuben County - Stay at Home Mom
Christine Haupert,Christine Haupert,  Wabash County - Hallmark Home Mortgage
Christin Hartman,Christin Hartman,  Whitley County - Parkview Whitley
Lisa Hauth,Lisa Hauth,  Whitley County - Retired
Josh and Ashley McNalley,Josh and Ashley McNalley,  Williams County - Daniels Health
Tanya Milostan,Tanya Milostan,  Wells County - Norwall Community Schools
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Volunteer Hours
2008-2023

2025 Donor List
Kate’s Kart acknowledges the generosity 
of donors who made gifts between 
January 1, 2025 and December 31, 
2025. These gifts fuel our determination 
to provide a comforting diversion to 
hospitalized children in northeast 		
Indiana and northwest Ohio.

Our Mission
Through the gifting of new 
books, Kate’s Kart strives to 
provide a comforting diversion 
to hospitalized children and 
their families; and to foster a 
love of books, and ultimately 
literacy, by encouraging kids 
to read and parents to read to 
their children.   

$10,000 - $19,999
Alvin Glick Foundation
Indiana Wesleyan University
The James Foundation
Marion Health
Parkview Health
Rohrman Group
Walmart Foundation

$5,000 - $9,999
Charles W. Kuhne Charitable Foundation
Community Foundation of Greater Fort Wayne
Do it Best Foundation, Inc.
EPR Properties
Glenbrook Mall Fountain
IU Health Ball Memorial Hospital
McMahon Best-One Tire & Auto
Medpro
Noble County Community Foundation
Olive B. Cole Foundation, Inc.
Parco, Inc.
The Portland Foundation
RMSM Foundation
Star Financial Bank
The William & Bonnie Hefner Foundation
Zollner Foundation

$1,000 - $4,999
3Rivers Credit Union Foundation
A Perfect Blend
Adams County Community Foundation

Bryan Area Foundation
Churubusco Elementary School
Community Foundation of DeKalb County
Community Foundation of Wabash County
Dayton Foundation, Inc.
ElectroTek Consultants
Franklin Electric Foundation, Inc.
Financial Planning Services
Fort4Fitness, Inc
Give Lively Foundation, Inc.
Holy Cross Lutheran
James R. Shields Private Foundation
Kosciusko County Community Foundation
Kosciusko REMC
Kroger Community Rewards
LaGrange County REMC
New Leaf Recreation LLC
Noble REMC Operation Round Up
Regal Real Estate & Investments
Regal Rexnord Charitable Foundation
Thieme Family Foundation
USAA
Wabash Elks Lodge #471
Wells County Foundation
Community Foundation of Whitley County
Zimmer Biomet

2025 Groups, Companies & Foundations

 Thank you!
Thank you for your support of Kate’s Kart.
Every effort has been made to maintain 
accuracy in the preparation of the Annual 
Report. Unfortunately, mistakes and omissions 
may occur. If you should find an error in the 
report or online, or wish to be removed from
  our mailing list, please notify us so that our
    records can be corrected: (260) 999-6173 

         or info@kateskart.org.

Kate’s Kart appreciates all donations. 
From checks in the mail, cash in the 

office, online donations through 
VENMO, Paypal or Facebook, we are 
grateful for each and every donation 

in support of Kate’s Kart.

Gift in Kind Service Donors
Mainstay Solutions (Computer Maintenance)
Gradient Graphics (Website Hosting & Maintenance) 
JBG Photography (Headshots & Event Photos) 
Pyromation (Spray Paints New Karts our Signature Pink) 
Springfield Restoration (Carpet Cleaning)

3,228 hours given in 2025
47,779 hours given since 2008

80 Hospital Kart Pushers

15 Office Volunteers

12 Board of Directors

19 County Champions


